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It's recalled that the Terminal Evaluation of your project Ent titled * ‘Action for Water. Supply
Sanitation and Hygiene Education Project” implemented in Dirre. Dhas. Mi iyo, and Dugda dawa
weredas of Borena zone of QOromia national Regional State has been conducted by a team

experts drawn from zonal and wereda during month of Septernber 2013,

As could be understood from the evaluation Report, (he- efﬁort that has been exerted to
contribute to the increment of water and sanitation coverasge was appreciating. Regarding to
budget utilization of the project. the total budgel allocated for the project for the project
implementation was ETB 4234.726. The organization utilized ETB 4.018,469.11which accounts to
95% of the tota! budget allocated.

Our office, your good stakehaolders, our zone communities would like to appreciate and say
tanks your orgarization for what your projects fill our communities gaps and eagerly need your
organization new huge projects might be implemented in our zone for rext years in regard to

drought recovery and’ development gaps of our zone have.

Thus, tharking for this wonderful achievernent and we would like to maximize to your effort for

the coming projects
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Oromia Bureau of Finance and EConomy Development

Oromia Bureau of Water, Minerals and Energy W !
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Borena Zone Administration Office
Borena Zone Finance and Economy Development Office Head
Borena Zone Water, Minerals and Energy Office
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1. Introduction

1.1.  Background

The Comitato Internavionale per lo Sviluppo dei Popoli (CISP), or International Committee for
the Development of Peoples, is a Furopean Non-Governmental Organization (NGO) set up in
1982 und formally established in 1985 in Rome: Haly. CISP has been operating in Ethiopia since
1986 making i one of the most well established NGO's in its arcas of operation. [n addition, it
has been implementing different projects since 2005 in Borena Zonc, CISP's continued
commitment and constant presence has ensured a relationship of trust and mutual respect with
the _conmmnitic,:s i sor'ved and conlinues to serve, The long-term presence of CISP in Ethiopia
has ensurcd close collaboration with the existing decentralized administrative bodies such as the
Regional, Zonal and Woreda offiges. CISP has adopted the rights bascd approach and innavative
participatory technigues, in order 10 ensure beneliciaries participation and representation of the

most vulnerable groups of socicty.

Accordingly, the pm;u,l entitled ‘Action for waler accessibility and health education’ agreement
was signed with Oromia National Region Finance and Peonomy Development and Water.,
Mineral and Energy Bureaus and  has been implemenied in Dugdadawa. Dire. Miyo and Dhas
districts of Borcna vone, Oromia national regional stale. It was intended to mitigate water
shortage problem of 11.950 human and 8,200 livestock Hv.ing in Chame, Soraro, Hidhababo and
Gayo kebeles of Dugdadawa. Dhokole. Miyo and Dhas districts respectively, T'he project was
aimjng at enhancing access 1o water supply through the rehabilitation and upgrading four existing

waler supply schemes,

As usual, CISP adopted a partnership approach with all concerned partics (stakeholders) in the
whole process of the project eycle. The project has been implemented by government partner
offices and CISP played a facilitation tole. The major project activitics included were pipe lining,
construction of gencrator houses, pioneer tank construction/installation, water distribution points.
and supply and installation ol clectro mechanical equipments. In addition, training has been
conducted for pcople who were selected rom water and sanimti‘on commm.ccs as well as 240

community sanitation promoters on sanitation and hy
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Totally 4,018,469.11, 95%, ETH has been utilized ol the lotal allocated budget 4,234.726.00
(four million fifteen thousand and two hundred fifty) Ethiopian Birr within the
implementation period of September 2012 (o February 2013, As the
organization’s report shows Intcrmational Rescuc Committee (IRC Lthiopia)
supported the project with finance obtained [rom USAID/OFDA. The project has been
successlully implemented and benefited 11.068 human and 8,014 livestock populations, The
pariicipatory project preparation and implementation approach, appropriatencss of the envisage
activitics as well as the stakehaolder capacity building activities supposed 1o ensure sugtainability
of the project cutput,

1.2.  Objective of the Evaluation

& To assess whether the intended activities of the project have been
accomplished as per the project agreement or nol.

A To asscss the extent o which the project met its overall goals and
abjectives,

& To chock whether the project inputs (financial, malerial, human and
others) have been timely availed and effectively and cfficiently utilized for
the project purpasc or not

a To ussess il the co-signing partics have cffcctively discharged their
responsibilities as stipulated in the agreement.

a T'o assess the degree of participation of all the stockholders in the project

implementation. monitoring, evalualion and ensuring sustainability,

>

Tao identify the impacts ol the project on the targeted beneliciaries

a Lo forward recommendations based on lindings ol the cvaluations.
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1.3.  Purposc of the Evaluation

The terminal evaluation was infended mainly 1o ussess accomplishment of the project versus the
plan and procedural and technical issucs of the project and agreement and then (o provide the

outcome of the evaluation to the government authorities and the implementing agency.

1.4, Evaluation Methodology
The following methods were excreised [or gathering inlormation pertinent to the evaluation:

R Reviewed the appropriate documents (projcet agrcement Document and the terminal
report),

R Detail discussion and consullations with the leld office stall,

R Conducted Discussion with cancerned stakeholders, all intervened  Weredas signatories
offices,

"R Observation of difTerent water structyres

N Interview and discuss with randomly sclected beneficiaries

1.5.  The Evaluation Team
The cvaluation was carried out by experts drawn from signatory ollfices namely, Borena Zone
Water, Minerals and Iinergy Office, IFinance and Lconomy Development, and all woredas
Relevant Offices as well as CISP. It was conducted in the period from October 6 to 17, 2013

(including report write up).
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1.6. Duration of the Evaluation

The evaluation activily was conducted in the periad rom October 6 o 17, 2012 for ficld visit

and up to October 17 finalization ol the terminal evaluation report.

Table 1: Team Composition

S.na

”}{IHITIC of the pﬂ}‘tiCipi‘lﬂ:{“ B

Organization/ Sector Office

Remark

2.

1| Titsum Degemu Borena Zone FERO
2 | Wario Halake Borena Zone FEDO

'3 [ JiloDida rena 7.

4 [ WakoTiban | Borena Zone WMEQ
5 | Bule Boru

B

| All Signatories at woreda |.evel

Project Descriptions

CISP-Borena project Coordinator

t Relevant offices at woreda level

2.1.  Project Objectives

2.1.1. General Objective
The overall objective of the project was to reduce the sulfering of vulnerable population

living in the operational arcas [rom displacement and diseases associated with lack of

access to clean and safc water and sanitation,

2.1.2.

Specific Objectives

Borena Zone Education Office

prowee e it mrraes sim s e e e ¢t mmn e ceanas amen

In line with overall objective. this emergency intervention was anticipaied to meel the following

specific objcctives:

I. Created better access to sale drinking water for

populations in the tarect Keheles.

2. FEnhanced community based sustainable water scheme management system,

LoP4

11068 human and 8.014 livestock



2.2 Target Beneficiaries
The beneficiaries of this project were comprised the close 1o Gaya, Sororo/Dhokole, 1 lidhababu
and Chame FAs of Dhas, Dire. Miyo and Dugda Dawa districts” Community respectively. The

1¢ intervention arca would

groups targeted would be included both men and woemen (11,068) in t
be given lor ensuring women participation as the main benchiciary o ['the project. In addition to
this 8,014 livestock would be Benefited in these intervened arca.

2.3.  Project Inputs

2.3.1. Financial Inputs
The total budget allocated for the projeet was W13, 4,234,726.00 of which 3.409,867.58 Bim,
81% of the budget is direct program cost while administrative cosl was 824,858.42 Birr represent

only 19% of the budget. The donor of this project was IRC-8ub Grant from USAID/O I'DA

2.3.2. Human Resource
In the [ollowing table. the list of proposcd personnel for the project is pregented

Table 2: Program staff personnel Costs

No T Pasition ' No “Qualification | Experience | National/ | Monthly
Expatriate | salary&
Technical and Administrative Staff at Project Level
T e T T A Geography and bed Sefence | 1B Viin | Filiopian | 14,0008
2 Waler Exiat‘:t‘t I 1 Diploma in Water lingineei‘ing B 5 )cus Lthlopdn_"l—fi&l—z
3 Finance and Administration ] BA Management 12 years i;"ﬂ{fopian 10,798,9
4 . T T I Diploma in communiy | L T Tithiopian
» Sacial warker plolna an et . S vears SIopHE < )
o mobilization N N’»‘i"_f 5.773.6
5 : 1 12% srade complete & 4™ fovel L Y Rihiopian
Driver - ' 3 vear SUHOPIE .
divinglicense | [pyeas >760¢
6 Store keeper { Certilicate 7 years Ethiopian 3.724.3
7 Sceretary/Cashicr 1 BA in Seeretary science 4 vears Sthiopian 52150
2 Office atiendant | (o prade complele 17 years Ethiopian 1653—1
9 | Guards 4 | Read & Wriie 7years | Bthiopian | 3.964.5
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Major planned Activities According to the Agreement
2.4.1. Chame Water Supply Scheme Expanded

Supplying and lining up 5.8 km 24" 3/47 HIDPE (High Density Palytiline). Excavation
of trench of similar distance and back fill,

Supplv and installation of 18.5 Kw submersible pump and 42 KVA generator sets,
Construction ol 1.2 m elevated masonry pioncer sland,

Supply and installation of 50 m’ pioncer reservoir

Construct anchor bloeks

Connecting watcr nctwork to school and health post, and

Constiruction of one water distribution paint with six Taucets,

2.4.2. Gayo solar pump expanded and changed to motorized water supply system
Supply and install 7.5 k.w submersible pump and 20 KVA generator sets,
Construction of corrugated iron sheet walled pe encrator house,

Conatruction of water distribution point with 8ix faxucots.

Supply and lined up 990 meters 2710 17 HDPE pipe. Excavale s n ilar length of trench
and back fill works,

Construction of 1.8 m clevated masonry pioneer tanker stand,

Supply 12,000 litters capécity pioneer tanker.

Connecting water network 1o school and health conter

Conduct pump test

2.4.3. Reactivation of Sororo/Dhokole B(n‘OhBlQ

Install generator set that will transferred from Chame sife,

Transferred and install I:"ump set,

Supply different size pipe and fittings
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3.4.4. Hidhababu hand pump upgraded to motorized scheme
Supply and install 20 kKVA dicscl generator sct

Supply and inslall 10 kw submersible pump sct

Consiruct Cotrugated iron sheet walled generator house

Supply 10 m3 roto tank

Construct water distribution point

Maintain 50-m3 school reservour

Supply and line up 1.400 m different sive P pipe

Supply different size fittings
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3. Activitics planned Versus Accomplishment

To evaluate the construction activitics, outpuls and organizations of the project, the team
performed a number of tasks through the [ollowing techniques;
a

# Review Project Documents and agreemert

#+ Review project action plans

a5

Review project Progress reports
Analvsis Project Hvaluation Terminal Report

Field Visit to four project sites to obscrve and visit Water supply Schemes

Discussion made with Miyo. Dhas. and Dire und Dugda dawa bencliciary communitics:
and with Water. Mineral and linergy Ofhices.
3.1. Ways of Findings ( methodology)

3.1.1. Field visifs to Four Water Schemes

The leam conducted field visits to four project sites (Waler Schemes). which were maintained,
Constructed (new reservoirs, water distribution points, generalor house), pipe lined up  and
upgraded systems by CISP. Specifically, Gay Solar water system changed into motorized,
Chame Water Supply schome lxpanded, Hidhababu Water Supply 'S¢ﬁt1’rlc Fxpanded and
Sororo/Dhokole water supply scheme maintained. During the lield visis. the team cxamined
the projcet areas. the Project facililies. and interviewed the beneliciaries and concerned

local governor officials and experts,

3.1.2. Discussion made with Woredas” Water, Mineral and Energy Offices '
The cvaluation team conducted four meetings in the course of the evaluation. The first mecting
was held at CISP Borana filed Olfice. During the session, documents exchange, bricfing on the
projects and field visit schedule arrangement conducted. Sceond mecting held at Zonal and
Distriet level, which involves concerned experts (NGO AlTair Coordinators. worcda Finance and
Economy Development heads and officers), Tihird mecting held at community level involving
uscrs, water mapagemeni committee, health experts. teachers and DAs working i1 the locality.

Finally discussion held at district office leve Licads react on the

debriefing and filed [eedbacks.




The activities accomplished are:

{
L)

The cvaluation team confirmed that constructio

new scheme is providing service to over 3.200 |

Gayo solar pump system, which was not [unct

water supply scheme. The detail activities accoy

¢

The project has alrcady benefited about 2.5

3.2. Findings of the Evaluation

3.2.1. Chame water supply scheme

expanded:

5.8 km 2 “*lo 3/4" HDPE (1ligh Density Polyiiline) supplied and lined up, Trench of

similar distance excavated and back fill
18.5 Kw submersible pump and 42 KV A
1.2 m elevated masonry pioncer stand cc
50 m” pioneer reservoir supplied and ing
water network connected to school and
One water distribution point with six fay

Mcchanical tool set provided to water m

3.2.2. Gayo solar pump expandce

system

7.5 kow submersible pump and 20 KVA
Corrugated iron sheet walled gencrator |
Water-distribution point with six fauccly
990 meters 27 1o 17 HDPL pipe suppli
back Fll conducted

I .8 m elevated masonry pioncer roto sta

12.00 litters capacity roto ploncer tank gupplicd

Waler network commiceted {o school and

Mechanical tool sel provided lo waler imanagement commitie

conducted
gencrator scis supplicd and installed,
nstructed.

tallation has accomplished,

health post

cels constructed

anagement commitice

1 of water stracture completed as per plan and the

wiman populations
1 and changed to motorized water supply

oning before intervention, changed to motorized
mplished include:

generalor sets supplicd and installed.

ouge construeted

constructed

bl lined up. Similar length trench exeavation and
1d constructed

health cenier

00 human and 3,700 a

10
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3.2.3. HMidhababo scheme expansion underway

The following expansion activitics have been accomplished
¢ 1.4 km differont size TDPE (Migh Density Polytiline) supplied and linod up and
corresponding amount of trench excavation and back fill condueted.
e 11 Kw submersible pump and 20 KVA generator supplied and installed.
o Corrigated iron sheet walled gencrator house constructed,
o 1.2 m clevated roto stand construeted.
s 10,000 litter roto supplicd,
e Water point wilh six faucets constructed.
e 50 litiers capacity reservoir muaintained.
»  Watcr line connected 1o the school and health post
However, the scheme was not functioning due Lo small water vield that indicates need to develop
well with compressar (service rig) or propose other technical solution 1o reaclive water supply
sysiem.
3.2.4. Sororo/Dhokole Water Supply Scheme Maintained
Sororo/Dhokole water supply scheme has been Lully reactivated through installation of pump and
cencrator sets that transferred [rom Chame water supply scheme,
= 35 KVA gencrator set installed
* 9.2 k.w submersible puﬁnp installed at the borchole and
*  Pipe line maintained

Currently the system is providing service o 2,750 human and Over 3,400 animal populations.

3.2,5. Water Schemes Management System
e Community based water échcmc management system established. Four wash committees
and 240 community sanitation promoters scleetod and trained at the project sites. Both
Selection and training conducted by CISP in collaboration with water office, During the
visit, we found that wash commitiees are active and working hard. The witness support
and trainings provided in the framewark of the project.
s Moecchanical tools sets and start up fuel have been proy,

ided 10 waler and sanitation

commilttees.
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< lour watcr and sanjtation committecs established and trained

e 8 community generator operators selected and trained

e 1,000 litter starl up fuel provided to cach scheme management cormmitiees and

e Four mechanical tools box provided to waler and management commitices

« 240 sanitation and hygicne cducation promoters trained

¢ Two environmental sanitation campaigns involving school children and local community

conducted
4. Project Outputs

In linc with the general and specific objectives the project outputs are;
o Over $.400 humans have gol access 10 sale and adequate water for their daily
consumption,
e Water borne discases in the arca reduced.
e Work load ol targeted women and children orwater fetching reduced.
o 8200 livestock got access Lo water in their vicinity, ( check latter)
¢ Hygienc and sanitation ol the target community improved.
e Water storage lacilities of the targeted houscholds improved,

s Community based sustainable water management system adopted at the targeted arca.

5. Target groups:

Generally the water users communities have been the domain of the project beneliciaries, within -
this group women and disable pcoples benefiting more due to the availability of potable water
within thelr vicinity and the also the project has focused on womﬁn and women head houscholds
and people living with disability in the training. lolally the project is inlended to serve 11,068

human and 8.400 livestock population.
6. A Casc Study

Dialoguc with Kabale Godana- Bencficiary at Gayo water point

Kabale Godana is 52 age resident of Gayo kebele. close to waier point. We asked her to express
her feeling about the uppraded new water supply svstern. The guestion has triggered the

following responsc.
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In the past we solely rely on lradifional wells, which are inaccessible and getting water
was « tiresome task. We remember death becuuse of sudden collapse of wall while
people were fetching water. Construction of solar spstem relieved us to some exient

Sfrom suffering because I is more accessible than well (hough quantity of water

produced was less than commiunily s demand.

The current motorized water supply scheme design is quit important from many
perspectives. To mention some, its function is never ceased becanse of absence of sun
light, Deploying diesel generaior, we con harvest waler through both dry and wel
seasons. In addition, the new motorized water supply sysiem produces encugh waler
that met daily water requirements for people and partially for aninials,

On top of that, the water distribufion poini is in our village and hence we easily get
water every time throughout the day. We are taking this advaniage 10 Sfrequently take
bath and wash clothes. This is o big benefit and we are lucky to have such kind of
interesting project in middle of our villuge she said’. She concluded her speech
thanking all partners including line offices and CISP for financial and technical
support rendered 10 realize the project. '

Group Discussion at Chame site with wash conmmitice

The Evaluation team paused question o wash commitiee concerning benefits of the project and
the following reaction and rellections vathered. -

‘We were looking for the development purtner fhal expand Clhame water supply scheme
to our village for three years. Many partners come and simply go overwhelmed by fear
of 5.8 km pipe line and related waler siruciures 1o be constructed in Chame village.
When CISP came for the assessment, we did not trust considering past trend and
efforis that did not supporl the community. With reluctatice and less frust, we
collaporated with CISP and experts come (v oyr villuge (0 conduct feasibility study.

Contrary to our expectation, we observed electio mechanical equipments and pipe
delivered. Then surprisingly, all_activities were simultaneonsly undertaken and CISP
Sulfilled its promises within three months. Now we have water storage facility in middle
of our village. School and healtlt posts are accessed 1o water. This is big privilege and
support. We thank CISP and the government for the water service and we will comimit
our s2lf for the sustainability and continuation of the scheme’.




Discussion with Dhas woreda water, mineral and energy office Head and
experts '

The yuestion was pause concerning effectiverness, efficiency, relevancy and susiainability
of the Gayo water supply project. The following area respanse abluined.

“We do not hesitare (o sal the project is efficient, relevant, effective and susiainable. The planned
activities wese implemented within [ramework of schedule set al the project commencement
period. The activities are relevani aned hence soflved community's wash problem. CISP
coordination and colluboration with conmmumnity and sonul water, mineral and energy office was
very nice. However, the contact with Disirici necds some improvement. (n general, we conclude
that the proiect is useful fo the community. They recommended CISP 10 scale up similar
intervention into the remaining kebeles in the district, Finallv, they ithank CISP and other
partners for implementing project that solved communily problem in the district

7. Resource Utilization

The total project budget planned by the organization was R 4,234,726 and utilized ETB
4.018,469.10 (95%) of the total project budget, The utilized budget was for 7 main activities oul

of the planned activities. The detail of this accomplishment is attached in this document in annex

8. Project Impact, Benefit and Sustainability
8.1 Project Impacts
A lot of posizive impacts achieved. Some of the concrete impaets include:
r  Community and animals access Lo clean waler souree improved, The upgraded and
expanded water poinls were proving service. Waler c&xnsm‘npﬁ@h at HI{ level increased
« Traveling distance to the water points deereased. In line with this, time management and
productivity of women improved
= Prevalence of water bom disease deercased
»  Physical access to water [acilily improved
8.2 Project Bencfit
The Project is uselul to the oomnwnilyia-xs it alrcady resolved problems related to commumity
access 1o water, enhanced communily waler supply scheme management skill and promoted

sanitation and hyeicne status ol the community.
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8.3 Project Sustainability

There are somc basic clements ihat contribute for the sustainability ol the projects. The
involvement of partner offices and user community in all steps ol the project formulation and
implementation is worth to develop feeling of ownership and sustain project m‘xtputs, Iraining,
mechanical tools and start up fuel support injected 1o the project are also preconditions that lead
lo sustainability. Finally, CISP has extended its supporl in maintenance after project exit
cansidering introduction of HIPE pipe as potential threat Lo the sustainability. Because of active
role of water management commitice and Borana zone waler. mincral and encrgy office in

maintenance and close follow up. there is no hesitation in continuation of service.

9 Problems Encountercd

- There was no adcquate knowledpe about 1TDPE pipe in’the area and henee pipe lying
work particularly for the water supply scheme with long pressure line was not an easy
task.

- Time constraint was a major problem both for gathering cnough data about the wells and
for the implementation of the project. |

- Availability of service rig when needed was crealed o pressurc on  (imeliness ol the
project implementation,

- Shoragc of manpower in the zonal water office was one of the challenges faced,

- Unavailability of databasc about the schemes in the zonal government offices was also a

big challenge,

._~
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10.Conelusions and Recommendations

10.1 Conclusions

All planned setivities have been carried out as per plan with exception of 1fidhababo scheme that
needs furthe- diagnosis. The upgraded and maintained Gayo, Chame and Soror\sorore water
supply schemes arc providing service to 11,950 human and animal beneficiaries. This shows
accomplishment of targets and fulfillment of objcetive set al the project formulation time. In line
with this, there are positive outcomes such as betler access to clean water, reduction in traveling
distance to water point. decrcasc of waler born discases, decreased workload for women,

The activities have been implemented through coordinated efforts ol CISP, Borana zonc and
Districts water, mineral. energy offices as well ag communities. Larly involvement of concerned
institutions and user communitics coupled with training, fuel and mechanical tools set supports

provided to water and management commitics ensure sustainability of the project service,

Generally review of the project documents show that the project is cfficient, effective. relevant
and sustainable,

10.2 Recommendations

¢ The intervention has solved water supply and sanitation problems in the targeted
community and henog we recommend CIS] and IRC (donor) to scale up the sinilar
intervention inlo new arca in the zonc/districts.

» [iven though water dovelopment is capital intensive work, deploying own foree (staff)
and- working in collaboration with line offices is feasible sirategy to successfully
implemented huge stmcturc-:s/p1‘0_}0(:‘(5 with small budget and reach significant number of
beneliciarics.

o The project is relevant, officient. effective and sustainable. In linc with ihis, we
recornmend CISP (implementing Agency) Lo raintain such quality and commitment in
the future plan

e ‘Iraining. fuel and mechanical ol support provided to wash committee and close

collamoration with partners promoted atmasphere ol

sugtainability of the projects.
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o The activity implementation schedule was tight. The tight schedule coupled with
scattered site imposed burden on staff committed 10 the project implementation. So in the
future better to set feasible schedule considering nature of water work and sustainability

o NGOs, Zonal and district water. mineral and energy offices are advised to maintain
profile of productive borcholes unless expansion and upgrading based on invalid data
lcads to failurc of projects.

e When water supply project expansion is planned, there is need 1o consider project
impacts on the water scllers at the existing source. [<ither wise, some cammunity member

may work apainst the project (Lixample Chame project).
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