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To: Bureau of Oromia Finance and Econonnic Development
To: CISP Country Office
Finfine / Addis Ababa

To: West Hararghe Zone Water, Mineral and Energy Office
To: CISP West Hararghe Field Office

From: West Hararghe Zone Finance and Economic Development Office
Chiro

Subject:-Sending Project terminal Evaluation report

Itis recalled that International Committee for the Development of people (CISP)

West Hararghe Field Office has been implementing the project entitled “Support Drought
Affected Population of Boke and Mieso Woredas of the West Hararghe

Zone through Emergency WASH Intervention for the past four months (April 1 to
July 31 2014),

To this end, our officc; West Hararghe Zone Finance and Economic Development Office in
collaboration with concerned co - signatory and co-implementing Water, Mineral and Energy
Office at Zonal and Woreda level government Offices has undertaken terminal evaluation of
the above mentioned project the above mentioned.

Therefore, we have prepared and sent you this terminal project evaluation report and attached
here with this cover letter please find twenty four pages to inform the findings and decisions
given by the valuation tear and particular judgment soon up on the next fate of the project,

With best fegards
o

c/c

= NGO Affairs team
WHZFEDO

e Abmad

Rishaan MENRMITE o rng:

ACT? Pyl

- oordinAtor 2

%GO PRiciioe

Tel-0255510517/65/354/1639 fax-0255510423 e-mail: whzfedo@yahoo.com
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Name of NGO

International Committee for the Development of
people (CISP)

Name of project
|

Support Drought Affected Population of
Boke and Mieso Woredas of the West
Hararghe Zone through Emergency WASH
Intervention

Project period(duration)

Four months (April 1 to July 31 2014)

Project operation areas

| Boke and Mieso districts of West Hararghe
Zone,Oromia National
Regional State

Project cost

ETB 4,933,712.00 (17 EURO = ETB 18.30)

-Direct Project Cost:
| ETB 3,999,812.00 (81% of the total)

-Administrative
Project Cost: ETB 933,900.00 (19% of the

[ Project beneficiary

Beneficiaries: 28,30000 people and 50,000
livestock

Donors

IRC-Sub Grant from ECHO
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West Hararghe Zone is one of the seventeen zones of Oromia National Regional States, It
is situated between 72 55N - 90 33N latitude and 410 01'E - 410 39'F longitude with an
average latitude of 1,900 meters and ranges between 1100 and 3100 meter above sea
level. To the north and North Bast it is bounded by the Somali National Regional State,
to the North West by Arsi, Bale and East Hararghe zones of Oromia Regional State,
respectively. West Hararghe zone covers about a total area of 17,230 K2 (4.9% of the
total area of the region) and divided in to 14 districts (Woredas) which are further
divided in to 485 smallest administrative unit called Kebeles. There are 45 small towns
among which 7 have municipality /urban administration. Boke and Mieso districts were

among 14 Woredas of the Zone selected for intervention of this project.

West Hararghe is one of the Oromia regional states zone recurrently beaten by drought.
Particularly, there was uneven distribution and erratic rains of the main and short
seasons of in the previous year. As a result rivers, community and household ponds,
springs and other surface water sources had dried up. On the other hand significant
number of existing water supply schemes of the Zone were non-functional. The
problem was more serious in seven Districts, namely: Hawi Gudina, Burka Dimitu,
Miesso, Daro Labu, Oda Bultum, Boke and Gemechis located in low and dry middle
lands. Among affected districts this project has targeted on alleviation of the problems
in two Woredas, namely, Mieso and Boke were selected for intervention of this project

activity.

This project has target on supporting drought affected populations of Boke and Micso

Woredas of the West Hararghe Zone though Emergency WASH intervention.

The total project beneficiaries are 50,000 livestock and 28,300 people living in Soro, Ido

Aroji, Areba Dololo and Chebi Peasant Associations of Boke Woreda and Hunde

Misoma Peasant Association of Mieso Woreda ., The West Hararghe Zone and Both




[image: image5.jpg]Woredas' Water, Mineral and Energy Offices had fully participated in all segments of
the project implementation. The project strategy had ensured to achieve smooth

phasing out and sustainab

y at the end of the implementation period.

III Objective of the Project

THE OVERALL OBJECTIVE OF THE PROJECT AS STATED IN MAIN PROJECT
DOCUMENT.

+ General Objective -

The overall objective of this project is to improve access to safe water for drought
affected target population and animals living in five peasant associations of Boke and

Mieso districts.

% Specific Objectives
In line with overall objective, the intervention has expected to meet the following specific

objectives:

= To create better access to safe drinking water for 28,300 people and 50,000

livestock

s To improve community based sustainable water scheme management system,

s Toimprove hygiene and sanitation conditions of the target community

2.1 The Evaluation Mainly Intended To
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Assess whether or not the pre-determined actives of the project had been

executed as pre proposed plans.

> Review if the project immediate objectives had been realized.

> It measure the extent to which the signatory part have been effectively discharge
their responsibilities as stipulated in the project document

> Identify the strengthen ,weakness and lesson learnt and there by suggesting

possible recommendations, based on findings for further improvements in the

future project implementation,

v

Check whether project in puts financial ,material and others have effectively
utilizing for the project purpose.

V.METHHODOLOGY OF THE EVALUATION

The Evaluation tean wtilized randont sampling of PA, interviewing method in order to brains
storm stake holders in groups and for individuals to knovo wha actually realizing by the
mpletnenting and co-mplernenting agencies and viet of secondary data (quarter report and
project agreenent document) discussion were also wade with concerned government line offces,
project management and experts to know the level of integration and co-ordination and soliciting
the ideas and opinion in this report .

Field visit was conducted to the activities sited in Mi‘eso and Boke Woredas to collect
the decisive information from the targeted beneficiaries

VILTHE EVALUATION TEAM AND COMPOSITION

The evaluation team was organized from concerned co-signatories and responsible office
namely from West Hararghe Zone Finance& Economie Dev't Office West Hararghe
Zone Water , Mineral and energy Office and from both woreda Water , energy and
Mineral Office,

The team members are listed as below.

1.Ato Birhan Mohamed From WHZ Finance & Eco. Dev't Office NGO Affairs
coordinator team Jeader

2.Ato bemechu Wevky From WHZ Water, Mineral and energy Office team member
3.Ato Gurmesa Feyisa From WHZ Finance & Eco. Dev't Office team member
4-Ato wase boggale From WHZ Water, Mineral and energy Office team member

5Ato Beyene Tefera From Boke woreda Water , Mineral and energy Office team member
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Assess whether or not the pre-determined actives of the project had been
executed as pre proposed plans.

Review if the project immediate objectives had been realized

It measure the extent to which the signatory part have been effectively discharge
their responsibilities as stipulated in the project document.

Identify the strengthen weakness and lesson learnt and there by suggesting
possible recommendations, based on findings for further improvements in the
future project implementation

> Check whether project in puts financial material and others have effectively
utilizing for the project purpose.

V.METHHODOLOGY OF THE EVALUATION

The Evaluation team utilized random sampling of PA, interviecving method in order to brains
storm stake holders in groups and for individuals 1o know what actually realizing by the
implementing and co-implementing agencies and view of secondary data (quarter report and
project agreement document) discussion were also made with concerned govermment line offces,
project managenent and experts to know the level of integration and co-ordination and soliciting
the ideas and opinion in this report

v

v

v

Field visit was conducted to the activitics sited in Mi'eso and Boke Woredas to collect
the decisive information from the targeted beneficiaries . '

VI.THE EVALUATION TEAM AND COMPOSITION

The evaluation team was organized from concerned co-signatories and responsibe office
namely from West Hararghe Zone Finance& Economic Dev't Office West Hararghe
Zone Water , Mineral and energy Office and from both woreda Water , energy and
Mineral Office.

The team members are listed as below,

1.Ato Birhan Mohamed From WHZ. Finance & Eco, Dev't Office NGO Affairs
coordinator team leader

2.Ato Birhanu Legese From WHZ Water , Mineral and energy Office team member
3.Ato Gurmesa Feyisa From WHZ Finance & Eco. Dev’t Office team member
4.Ato wase boggale From WHZ Water , Mineral and energy Office team member

5:Ato Beyene Tefera From Boke woreda Water , Mineral and energy Office team member

P
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‘member

In addition to the above zone woreda level partners, other stockholders from both woredas &

from implementing Agency (CISP staff) were participated on the evaluation progran

. Field Visit was conducted to the project activities sited in:-

1.
2.
3.
4.

Boke werda -
Boke werda -
Boke werda

Boke Woreda--

- Arba Dololo Water Scheme

Chebi Water Scheme

— Soro Water Scheme
Ido Aroji Water Scheme

- Dalecha Water Scheme

Mi‘eso woreda —

To observe the project activities and collect necessary information front beneficiaries and

stockholders.

Therefore this report is mainly generated fron thie above activities to present the cvaluation
Sfindings

VILPLAN VS ACCPLISHMENT

From site observation and the interview conducted with the community
in the kebele of both woreda we have ensured that the all the former none
functional water schemes have been reactivated and started to supply clean
water for drought affected people and livestock living in all targeted Peasant
Associations.

» Maintenance of Chebi Water Scheme
The evaluation team examine that at the beginning of the project all the surface water
sources have already dried up and majority of the residents were displaced with their
animals in the vicinity of Dhungata River. The health post in the kebele has already
stopped services. Women were walking more than seven hours On average they walk
20 -25 Kms round trip to fetch water from neighbourhood functional water schemes
and from other unsafe water sources. The scheme was established by government in

2003 G.C. The borehole depth is of 130m with dynamic wa

evel of 90m. It stopped




[image: image9.jpg]service due to damage on the electromechanical components. The major reason for the
damages is over utilization of the scheme, The incfficiency of the generator has had as a
result the burning of the pump. This generator was totally damaged and it was
impossible to conduct further maintenance. Hence, rehabilitation of the scheme needed
full replacement of the pump and the generator.

The evaluation team observed that the following activities executed in the PA:

“ Supply and installation of 66 kva generator

“ Supply and installation of 22 kw pump

“ Supply and installation of 20 riser pipes

< Maintenance of the reservoir

% Maintenance of nine water distribution points

* Maintenance of the generator house

“ Maintenance of school water supply

» Maintenance of Soro Water Scheme
The evaluation team understood that Soro Water Scheme was established in 2000 G.C
by the government. It has been serving about 4,000 people and 8,000 livestock living in
the kebele. The Kebele was highly affected by the drought so that the Zone Water Office
was providing water through trucking, but the failing of the truck -and the

impossibility to replace it- has obliged the community, particularly syomen and children

7




[image: image10.jpg]The evaluation team observed that the following activities executed in the PA:

* Supply and installation of 66 kva generator

= Supply and installation of 18.5 KW pump (full set)
* Supply and installation of 18 riser pipes

* Maintenance of the reservoir

* Maintenance of five water distribution points

* Maintenance of the generator house

> Maintenance of Ido Aroji Water Scheme

The evaluation team examine that at the beginning of this project the generator was
also repeatedly damaged and The pump was burned. Ido Aroji water scheme has a
capacity to deliver flow of 51t/sec at 340m of head. It has been serving for 3 Kebeles
and more than 7,000 people and 11,000 livestock living in three Kebeles.. as the team
observed The rehabilitation of this scheme have alleviated water problem of more than
7000 people. ’

The evaluation team observed that the following activities envisaged

* Supply and installation of 22KW pump (full set)
* Supply and installation of 24 riser pipes

* Maintenance of seven water distribution points
*  Maintenance of the generator house

* Maintenance of the reservoir
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The evaluation team examine that at the beginning of this project The scheme stopped
the service due to damages on the generator. The ponds found in the kebele have
already been exhausted and majority of the residents were displaced with their animals

in search of water and pasture.

The Evaluation team drawn from concerned line office Confirmed that the following

Core activities Accomplished in the PA:

*  Supply and installation of 66 kva generator.

= Pipe lining work of 1.3 Km to address one additional village from the same
water source

= Supply of 220 pressure line pipe

*  Reservoir maintenance,

*  Maintenance of existing ten water distribution points

*  Maintenance of the generator house

* Improvement of school water supply system

The evaluation team observed that at the beginning of this project the scheme has
stopped due electromechanically failures and cannot be maintained . Last year the area
did not get enough rainfall, and not enough water was collected in the ponds to be used

as an alternative source. But fear of damages due to over utilization, make that the

arsriss
,,KMSO'@“




[image: image12.jpg]neighboring kebeles are no more willing to provide water to people living in Hunde

Misoma kebele.

The evaluation team observed that Delecha scheme currently serve 1 kebele with 4,800

people and 12,000 livestock of the PA.
The evaluation team observed accomplishment of the following major activities:

= Supply and installation of 85 kva generator, to be fit with the existing 26 Kw
pump,

= Maintenance of the generator house

* Maintenance of four water distribution points

* Maintenance of reservoir

The evaluation team observed accomplishment of activities like Promotion of hygiene
and sanitation through community sensitization and training was given about personal
and environmental sanitation to the target community.

We Observed that The activity of establishment and strengthening of water and
sanitation committee in each rehabilitation sites and have provided short term
awareness raising and sensitization trainings for the committee members as well as for

selected community members. The training has been conducted in collaboration with

10




[image: image13.jpg]health extension workers which have highlighted subjects related to environment,
household and personal hygiene and sanitation. The evaluation team has confirmed
that training has been given to 120 community representatives for three consecutive days. The

activities have been conducted in the five intervention kebeles: namely, Soro, Chebi, Ido Aroji,

Arba Dololo and Hunde Misoma.

The team could identify that in the training given the following major activities were

addressed:

» Provide awareness to the beneficiaries who will utilize the community on how to
handle water at distribution points and at home.

» Cleaning of the water distribution site

v

Cleaning (proper management) of water storage containers

v

Awareness about open defection

v

Proper hand washing and body sanitation

% The evaluation team observed that Strengthening and capacity
building of community level water committee that is responsible
for proper and sustainable functioning of the scheme have been

conducted.

The interview conducted with the community in both woredas the evaluation team
observed that the activity done by this project contribute for community managed
sustainable water scheme management systems through supporting community
based water management committees, strengthening cost recovery system and
supporting scheme operators (care takers). As we observed the training given have
focused on rural water supply scheme operation, sanitation, bookkeeping, recording
and cost recovery systems. Out of the total 132 trainces (120 on hygiene and

sanitation and 12 scheme operators), 60 of them were women

11




[image: image14.jpg]The committees also have the authority to administer financial account, to collect water
fees and monitor operations and repairs.

The evaluation team has Confirmed that the following activity have been done:

- Establishing and/or strengthening of community managed water management
committees,

- Facilitated legalization (institutionalization) of the water committee in
collaboration with the Zone and Woreda water offices,

- Establishing and/ or strengthening of community based scheme operators;

- Provision of simple mechanical tools needed for primary water scheme
maintenance works.

- Provision of startup fuel (used until the cost recovery system will be in place)

- Capacity building training to water scheme fee collectors

- Capacity building training to Woreda Office Mechanics

VIILBENEFIT,IMPACT AND SUSTAINABILITY
8.1 BENEFIT:-

Community members who know the project services closely gave their appreciation On

the following aspects,
5 s ﬁ
P

S ey
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[image: image15.jpg]o Participation of communities and government partners in the whole process of
the project,

¢ Community based water management committees has been established and
empowered them through trainings,

¢ Water scheme technicians (operators) selected and acquainted with technical skill
and maintenance tools,

¢ Cost recovery system have been set up in such a way that users community will
pay fees according to their utilization and the amount of payment shall be
decided by the community themselves considering both the recovery period and
their affordability,

¢ The schemes have been handed over to the respective community and to the

district’s Water, Mineral and Energy Offices.

8.2 IMPACTS GENERATED

¥ Access to safe water has been increased for more than 28,300 people from
5lit to 15 lit per day. ‘

¥ Work load of targeted women and children on water fetching reduced
(reduction of distance to fetch water)

¥ 50,000 livestock got access to water in their vicinity

¥ Hygiene and sanitation practice of target community improved.

v Community based sustainable water management system adopted at the
target area.

¥ Social problems related with displacements in search of water have been
stopped. )

8.3. SUSTAINABILITY

¢ The project was implemented with full involvement & collaboration of
government sector office and community to enhance the sustainability of the
project hence, co-implementing sectors responsible for this purpose and hence, to
ensure the sustainability of the activities. The evaluation team has appreciated

13




[image: image16.jpg]such collaboration and partnerships that can contribute much for the
sustainability of the project’s benefits.

¢ The concerned co-implementing GO sectors are responsible after the proper
handing over and so communities were advised to strengthen the activities

ich are at their hand even at the end of the project.

i

+ Water scheme technicians (care takers) were being selected and acquaint with
technical skill and maintenance tools,

¢ Cost recovery system have been set up in such a way that users community will
pay fees according to their utilization and the amount of payment shall be
decided by the community themselves considering both the recovery period and
their affordability. The team has also appreciated training given to fee collectors
of water distribution points of Dalecha, Chebi and Soro Water schemes where
problems of cost recovery systems were observed.

¢ The schemes were being handed over to the community and to the district's

Water, Mineral and Energy Offices upon competition of the project.

VIIIL. Recommendation and Conclusion

» Recommendation

The recommendations emerged from this evaluation is that

The evaluation team strongly recommends that the organization has done on root
problems of the drought affected community. However, in the future due to low
potable water coverage of our zone the contribution of this organization is very much
needed to be continued and enhanced so as to address other affected areas of our Zone.

The evaluation team recommends that we felt that the Project services contributed
paramount importance to the targeted beneficiaries to spend their time far from the area
to walk on average 15 - 20 km to find water. So in the future we expected from CISP to
increase such contribution and plan to address similar problems occurring in other
districts of West Hararghe Zone.

The evaluation team recommends the local community directly and indirectly shared
the problem of the targeted beneficiaries. In this case all the supports made to the
beneficiaries reduced the burden of the community. As the result of the beneficiaries
problem addressing the communities also gain psychosocial relief and satisfaction

14




[image: image17.jpg]The commitment paid by the project staffs should also be appreciated and we
recommend keeping it up.

The evaluation team strongly recommends that Establishment & Strengthened
Community water committee is responsible for management of water supply and
proper functioning of the schemes. Hence, the Woreda Water Office should sustain the
activities initiated by this project.

» Conclusion

Changes have been observed due to the intervention. the target Community has very
well understood contributions of the organization.

The project has brought cbservable changes in the life of beneficiaries as we have

observed from the discussion, interview and field visit.

The effort exerted by the project has brought promising outputs in the areas of major
project component. Particularly the activities performed under creating better access to
safe drinking water were achieved in a very good performance.

The project was implemented depending on the schedule and it was fully staffed with
qualified and trained personnel, and the project objective and goal successfully met.

The evaluation team strongly conclude that the project had started actual
implementation in timely manner so that all the activities had been implemented
during the past project duration and the implementation was as per project documents
signed between CISP our office and Co-Signatories

The evaluation team strongly concludes that none functional water schemes targeted to
create access to clean water for drought affected people and livestock have been all been
‘maintained as per the plan in all the intervention Woredas.

The evaluation team strongly concludes that current excellent relation the NGO has
with respective stakeholders, non-governmental organizations operating in the area and
community at grass roots have to be continued.

15
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Summary of Equipments Supplied by the project

Item
66 KVA generator

66 KV generator
66 KVA generator
85 KVA generator

22KW Pump
22KW Pump.

18.5KW Pump
Pressure line pipe 2.5
Raiser pipe 2

Raiser pipe 2

Raiser Pipe 2.5”

Pipe wrench 12"

vipe wrench 147

Vipe wrench 187

Pipe Wrench 247

Pipe cutter 2

Pipe Wrench 36"

Pipe Wrench 18"

Pipe Cutter :
Pipe threader 1/2°:2"

Gas 03 200 lit

Barrel

Unit price | Quantity

406,246.37
|
406,246.37 |

40620637 |
460,00000 |

370,929.31 |
37092931
285, 272.88
1,40000
1048.00
1049.00

1,400.00
17950 |
|

250.00
350,00
450.00

1,500.00

850.00

. 1,200.00

200000 |
2,000.00

18.65

600.00

1

1
1

220

20

18

Supplied to
Arba Dololo

Chebi
| soro

Dalecha

| chebi

1o Aroji
Soro

Arba Dololo
Chebi

Soro.

ido Araji

| chebi, 1do Aroji,
Arba Dololo, Soro
and Dalecha
Chebi, Ido Aroj
| Arba Dololo, soro
| and Datecha
| cnebi, 160 aroji
Arba Dololo, Soro
| and Dalecha
Chebi, Ido Aroji,
Arba Dololo, Soro
and Dalecha
Chebi, Ido Aroi,
Arba Dololo, Soro
| and Dalecha
Boke and Mieso
woredas
Boke and Mieso
Woredas

Boke and Mieso
Woredas

Boke and Mieso
woredas

Chebi, Ido Aroji,
Arba Dololo, Sor
and Dalecha
Chebi, Ido Aroji,
Arba Dololo, Soro
and Dalecha

| Remark

One each for

the sites
|
T

One each for
the sites

one
the sites

hfor

One cach for

the sites

One each for
the sites

One each for
the woredas
One each for
the woredas

Qne each for
the woredas
One each for
the woredas
One each for
the sites

One each for
| the sites




