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Ref:No S8/ LI P 0
Date 17 12 ~fop?S S

To: Burean of Oromia Finance and Economic Developme R ECEIV ED
: CISP Ethiopia Head Quarter 11 Moy 205

Finfine'/ Addis Ababa e
 To: West Hararghe Zone Water Mine and Energy Office sl

To: CISP West Hararghe Field Office
From: West Hararghe Zone Finance and Economic Development Office
Chiro

Subject: -Sending Project terminal Evaluation report

It s recalled that CISP. West Hararghe Field Office has been implementing the project
entitled “SupportDrought_Affected Population through Emergency WASH
mechis and Micso_ of our zone from

intervention in Darolubu, Boke, Odabultum.

its project petiod of 5 months from (M | to Seprember 30, 2015). To these end, our
office, West Hararghe Zone Finance and Economic Development Office in collaboration
with concemed co — signatory and co-implementing Water Mine and Energy Office at
Zonal and Woreda L

terminal evaluation.

cl government Offices was undertake the above mentioned project

As could be understaod from the evaluation report the effort that has been excrted by the
organization o reduce the suffering of vulnerable population living in the operational arcas
from displacement and diseases associated with lack of access to clean and safe water and
sanitation

Thus, thanking for the achievement you have so far registered in supporting the over all
government plan in supporting the target communitics we would like fo advice your
organization o take into account all recommendations of the team and keep up your

performance level in the furure endeavos

Therefore, we have prepared and sent vou this terminal project cvaluation report and

attached here with this cover letter please find

# NGO Affairs team
WIIZEE)

B ordinasor zona)

NGO Affeirs

Tel0255510517/65/3541639
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Project title

Support Drought Affected Population of
Davolabu, Boke, Odabultum. Gemechis and
Mieso_through Emergency WASH
intervention

General Objective

To reduce the suffering of vulnerable
population living in the operational arcas from
displacement and diseases associated with lack
of access to clean and safe water and sanitation.

Duration of the
| project

Five Months (May 1 to September 30, 2015)

Time of
commencement

May 1, 2015

Area of operation

Darolabu, Boke, Odabultum, Gemechis and
Mieso

=

Executing agency

Cmitato Internazionale cr lo Sviluppo dei Popali
(CISP) (International Committee for the
Development of people)

Tmplementing partner

Water, Mineral and Energy Bureau and offices

Types and number of

Direct Beneficiaries: 62,018 (33,317 females and

beneficiaries 28,701 males) i
Donor ECHO through IRC — Sub Grant

- Direct project cost : ETB 3,700,582.00
Total budget, (83% of the total Project Cost)

- Administrative Cost =ETB 756,962.17.00
(17% of the total project cost)

Contact person

Mr. Filippo Ascolani (Country Representative)
Addr
P.0. Box: 60014 Addis Ababa
Telephone: 011 463193

Fax: 011 465 048

E-mail: cisp.aa@ecthionet.et
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CISP Ethiopia is one of the humanitarian Nongovernmental organizations which owned
registration certificate from Minisiry of Justice and operational agreement from concerned
Government bodics. Tn response to the federal democratic republic of Ethiopia (FDRE)
government's MDG agenda, CISP Ethiopia, had been working for long period of time, on both
emergency and development programs in different woredas of West Hararghe Zone, Oromia
national regional state, through the technical and financial supports. In West Haravghe duc
to uneven distribution and deficit of seasonal rain majority of the Zone's Worcds are
recurrently beaten by drought. Such rain deficit results in low discharge of the different
surface water sources such as rivers, manmade ponds and springs. Hence, when the dry
season is relatively prolonged such water sources are drying quickly. Whenever, such surface
water sources dry, functional water schemes are overloaded and their cleetromechanical
components, especially the pumps and generators, are damaged

Most of the areas of West Hararghe are generally subjected to 2 annual rainfall scasons, the
short and the main rain seasons (known as Belg and Gena, respectively). The performance of
the main rainy season which is normally expected from Mid of June to Mid of September,
was not good enough in terms of distribution and amount; in addition the delay of the Belg
rainy season, which was normally expected during the month of February, has considerably
worsen the situation. Based on the zonal taskforce assessment report released on February
26, 2015, more than 178,486 peoples living in 44 kebeles of 5 Woredas were highly affected
by water shortage

Among the Woredas seriously affected by the water shortage there are Boke, Daro Lebu,

Meisso, Gemechis and Oda Bultum. Hence, with the collaboration of the West Hararghe

Zone Water Office 4 trucks have been deployed in the most affected arcas of the zone.
However, the major challenges encountered by the government were the insufficient number
of trucks (6 trucks are required) and the sca
ill the trucks.

availability of sources of water necessary to

To contribute for the emergency WASH intervention endeavours and to support the nutrition
projects implemented by different NGOs, CISP has proposed this Emergency WASH
intervention for Gemechis, Daro Lebu, Oda Bultum, Boke and Miesso Woredas of the Zone.

ETB 4,457,544.80 (four million four hundred fifty seven five hundred forty fourd cighty
cents) have been allocated for the implementation of the project. The project fund was sub-
granted through the International Reseve Committee (IRC Ethiopia is provided by
LRM/ECHO)
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[image: image4.jpg]2. Objective of the Evaluation

The evaluation is mainly intended to assess the performance against the agreed plan and

other procedural and technical issues of the project and provide the outcome of the

evaluation to the relevant government bodies and to the implementing agency, CISP as

imp

lementing organization to fill their information and performance gap

Generally, the objective can be summarized as follows:

£2

Assess whether or not the pre-determined activities of the project have been exceuted
as per proposed plans.

Review if the project immediate objectives have boen realized

Tt measuro the extent to which the signatory part have been offectively discharge their
responsibilities as stipulated in the project document

Tdentify benefit, impacts, weakness and los

on learnt and there by suggesting possible
recommendations for further improvement.
Check whether project inputs: financial, material and others have offectivels utlized

for the project purpose or not,

Methodology of the Evaluation

In effort to collect the necessary data and information for the purpose of this

eval

luation the evaluation team has used the following methods:

¥ The team used interviewing method to get information from the beneficiaries & stake

holders to know what actually realized by the implementing and co-implementing
government sectoxs and view of secondary data (physical and Financial reports and

project agreement document)

¥ Discussion with relevant and Co — Signatories and co-implementing Governmental

sector offices officials at woreda level and including their Opinion in to the report

¥ Interview the representative of communities and project beneficiaries Individually

(Farmers, Women, etc. as well as non-project members)

¥ Field visit was conducted to activities sited in different kebeles of intervention Worcda

to collect the decisive information from the beneficiaries.

¥ Data collection for the relevant office, Interview of farmers& Observations at field

level.

¥ Interviewidiscussion with randomly selected benfilaries and groups through visit 10

the activity sitesfoperational areas
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[image: image5.jpg]4. The Evaluation Team and composition

The evaluation team consists of expert. drown from cosignatory offices namely , West
Harasghe Zone Finance and Beonomic Development office, West Hararghe Zanc Water
mine and Energy and respective Woreda level cosignatozy offices respectively

Here are the Teams composition list:

1. Ato Berhan Mohammed from West Hararghe Zone FEDO NGO Affairs coordinator—
team leader ’

2. Ato Melkamu Abaynch  from West Hararghe Zone FEDO NGO Officer— team
member |

8 Ato Abdulnasir Mohammed from West Hararghe Zone Water , Mine and Energy
office- team member

4. Ato Abdela Mohammed  from Mieso woreda Water, Mine and Energy office- team
member

5. Ato Daniel Birhanu from Darolabu woreda Water » Mine and Energy office-
team member

6. Ato Abiyot Abebe  from Gammachis woreda Water , Mine and Energy office- team

member
In addition to the above zone and woreda level partners and also from implementing agency

and the community were pasticipated on the joint Bvaluation program

5. Project Objectives
5.1. General Objective
The overall objective of the project is to reduce the suffering of vulnerable population living
in the operational areas from displacement and diseases associated with lack of access to

clean and safe water and sanitation,

5.2. Specific Objectives

In line with overall objective, this emergency intervention is anticipated to meet the following
specific objectives:
L o create hetter access to safe drinking water for 62,018 peoplos in the target Kebeles,
2 Toenhance community based sustainable water scheme managoment system,
3. To promote hygiene and sanitation condition of the target communities,

6. Target beneficiaries

The target beneficiaries of the project are mainly 62,018 (83,317 females and 28,701 males)
peoples in the intervention kebeles found in the operational woredas of the project.
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[image: image6.jpg]7. Project Financial inputs

The total amount of budget, embarked at the project agreement was ETB 4,457,544.80 for the
project life in which the project able to mobilize 4,457,544.80 BT But at the termination of
the program the project able to utilize ETBA, 149,859.89(99.8 percent).

A eloser look in 1o the proportion of the budget, utilization across common analysis of program
and admin costs a total ETB 756,962.17.00 (17% percent) was utilized for administrative
related costs while the remaining proportion of the utilized budget was used for program costs

8. Duration of the Evaluation

The evaluation was conducted starting from October11,2015 for five days on the field and
somel0 days wére devoted to produce the first draft of the evaluation report

9. Major physical performances of the project
The evaluation team that had been drowns from signatory of concorned government bodies
had been undertaken the terminal evaluation of Emergency WASH intervention project
The project that had been implemented by CISP Bthiopia, the result finding of torminal

evaluation discussed as follows
Major Project Activities

This projeet have thrce strategic objectives. The first one is maintenance of none functional
water schemes 0 as to create accoss to clean water for drought affected people and livestock
T fine with these objectives six schemes namely; Suri, Hatura, Bordode, ljawachu,
Kokoriftu, and Walarei were rehabilitated. In addition to these, nccess to clean water was
improved for Arba, Sekina, Kurfa and Bjerti health institutions. The socond objective is
promotion of hygiene and sanitation that can help to incroase awareness about personal and
envivonmental sanitation. The third objective is strengthening and capacity building of
community level water committee that is responsible for proper and sustainable function of
the schems will be rehabilitated. The detail about each activity undes the designed objective
is presented as follows;

Strategic Objective 1

9.1 Maintenance of Suri Water Scheme.
Suri (Haro Adi) s one of Oda Bultum Woreda Kebeles found at about 20kms from Bedessa

town (the capital of Oda Bultum Worcda). The atea was affected by the prevailing drought
nd the target. population was getting water from unsafe water sourcs found very far from
their locality. Before the intervention Girls and women were forced to walk more than 5
Houss round trip to fetch water. At the beginning of this project, this motor ed scheme was
subsmersible pump. At

non functional due to damages accurred on both the generator and

SCg
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[image: image7.jpg]the beginning the pump was able to fill the 50M> reservoir in less than 3 hours. but through
time its mechanical efficiency dropped and more than 7 hours were necessary. Duc to
overloaded use during the critical drought period both the submersible pump and the
generator failed. To reactivate the scheme the monitoring team observed the following
activities have been done the project:

* Supply and installation of 60 kva generator
* Supply and installation of a 22Kw submersible pump with discharge or flow rate of 5 lit/scc.

* Maintenance of f water distribution points

* Maintenance of the generator house

Generator deployment in Suri Suri Pump Installation
9.2 Rehabilitation of Hatura Water Scheme

Hatura (Jilbo) kebeles are among the affected kebeles which use the same water scheme: the

Hatura water scheme. The scheme was primarily established in Hatura and then expanded
toJilbo. They are adjacent to one another Thus, to alleviate the water problem of the Kebele
CISP-West Hararghe has planned to rehabilitate the scheme. In this specific site the
evaluation team observed the project Rehabilitated the Water Scheme which is opened to
benefit for both kebele beneficiary of haxura 4,746 (2,459 males and 2,287 females) and that

of Jilbo is 8,337 (1,618 males, 1,719 femal

In this specific site the project accomplished the following Major activitios :
* Supply of 55 kva generator
* Maintenance of 5 water distribution points

* Maintenance of the generator house
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[image: image8.jpg]Hatura Water Scheme management training
9.3 Improve access to clean water to Arba Health Center

Arba Health Center provides service to 7,330 (4,310 females, 3,020) peoples. The health

center has no proper water storage facilities. Consequently CISP has supplied 10,000 liter
Roto tanker and connected it to the existing water scheme.

The following are major activities conducted in the site:
* Supply and installation of 10 M3 fiberglass (Roto) Tanker
* Supply and installation of HDPE pipes

« Construction of Roto stand

« Connection of the Rotos/fiber glass poly tanks to water system

9.4 Rehabilitation of Sororro Water Scheme

Sororo (Hamisso) is one of the Kebeles found in Daro Lebu Woreda affected by the drought.

Major water sow

of the Kebele have dried up. The borchole, established in 1996 E.C., has
& depth of 68m with the head found at 270m. Its discharge rate is of 5.4 lit/sec.. this specific
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[image: image9.jpg]sife the project Rehabilitated the Water Scheme It was serving 4,835 (2,578 males, 2457
females).
To maintain the scheme the following major activitics were conducted:

* Supply of 55 kva generator,

* Maintenance of the masonry reservoir

* Maintenance of 4 water distribution points

* Construction of one new water distribution point

New water distribution poi

Maintenance of the reservoi completed




[image: image10.jpg]9.5 Installation of Roof Catchment Structure to Sekina, KurfaWachu
and Ejerti Health Center

Sekina, Kurla and Fjerti Helath Centres ave found in DaroLebu Woredas and they are
providing segular service o more than 7,500 (4,312 females, 8,188 males), 5,200 (2,100
females & 1,100 males) and 4,200 (2,800 females 1,400 males) populations, respectively. Due
{0 lack of proper water storage facilities the health centres were facing serious problem to
properly scive the communities! Considering the water problem of the areas government was
providing water trucking but one of the major constraints for the water trucking was drop-off
fankezs in all the above mention arcas. The water tankers that were supplied, besides the
reaf water harvesting, will lso serve as a drop-off point for water trucking
The following axe some of the major activities implemented in the kebeles
* Supply and installation of w0 5,000 litves Roto Tankers for each center, a fotal of six
poly tanks
+ Construction of the tanker seats, two for each and & total of six

* Install of roof catchment structures (gutter and down pipes).

Installation of roof catchment structure to Sekina Health Post
.6 Rehabilitation of Bordode Water Scheme

ordode s one of the Kebeles found in Meiso Woreda with high population density; 6,771
covles (3526 male & 3,245 females). 1t is among the 20 kebeles affected by the curront
rought in Miesso woreda. The water scheme that has been serving the community was
opped due to damage happened to the pump. Its mechanical efficioncy drastically
orcased and finally stopped. In this specific site the project Rehabilitated the Wator

heme .The following arc some of the major interventions conducted in the site.

* Supply and installation of a submersible pump (15 Kw)_with discharge of 8.5 lit/sec
and 120m depth,

* Supply and installation of riser pipe,
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[image: image11.jpg]+ Maintenance of two water distribution points,

* Construction of one new water distribution point

Bordode pump installation
9.7 Maintenance of Ija Wachu Water Scheme
Jia Wachu (Gigiya) is located in the remotest part of the Woreda; it is about 60 kun far from

Kun town (the capital of the Wareda). It is one of the Kebele affected by serious water
shortage, all surface water sources of the Kebele have dried up . The only water source
during this dry season was the lja Wachu water scheme, This scheme was non functional
due to damage happencd to the generator. In this specific site the projoct Maintenance of
the Watex Scheme which to be benefit More than 2,598 peoples (1,284 males and 1814
females)
The following are some of the major interventions conducted in the kebele:

* Supply and installation of 55 kva generator

* Rehabilitation of 2 water distribution points

* Maintenance of the masonry reservoir,

* Maintenance of the generator house




[image: image12.jpg]9.8 Rehabilitation of Kokoriftu Water Scheme;
Kokoriftu (Ganda Amara) kebele is another scheme located at about 66kms far from Kuni
town. The Kokoriftu water scheme has became non functional due to damage happened to
the pump. The Kebele is affected by the prevailing drought and the community members
were walking about 12 kms to fetch watcr. In this specific site the project Rehabilitated the
Water Scheme which to be benefit About 6,765 peoples (3,387 males and 3,378 females).
The following are major interventions conducted in the kebele:
« Supply and installation of a submexsible pump (11 Kw) with capacity of 4.5 lit/sec and
89m head at duty point,
» Maintenance of 2 water distribution points

+ Maintenance of the masonry reservoir

3 . o Py
Kokoriftu pump test water point maintenance
9.9 Rehabilitation of Walargi Water Scheme

L.

happencd to the generator. In this specific site the project Rehabilitated the Water Scheme

The Walargi water scheme, established in 1 . became non-functional due to damage

which tobe benefit total of 6,297 (3,063 males, 3,228 females) peoples. The  following  are
major interventions made to the site:

o Supply of 55 kva generator

« Maintenance of 2 water distribution points

« Maintenance of the generator house

» Construction of one new water distribution point

Walargi new water distribution point
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Generator supplicd to Walargi

9.10 Promote sanitation and hygiene education

The activity of Promote sanitation and hygiene education was conducted in all kebeles,

namely; Hatura, Suw

Kokoriftu, Tiawachu, Bordode, Sororo and Walargi, ;

The activity included establishment , andior strengthening of water and sanitation

committees in each rehabilitated! reactivated site and have provided short term awarencss
raising and sensitization trainings for the committee members as well as for selected
community members. The training was given on the major issucs:

* How (o handle water at distribution points and at home,

+ Cleaning of the water distribution site (cleaning of trash and avoid water logging

around the distribution points),

o Give awareness on cleaning of water containers,

« Work on preventing open field defecation,
9.11. Enhance community based sustainable water scheme

management system

‘This activity was also conducted in the seven proposed Peasant associations, namely:
Hatura, Suri, Kokoriftu, liawachu, Bordode, Sororo and Walargi,. So under Enhance
community based sustainable water scheme management system the project were achieved
the following activities;
- Establish or facilitate cloction of other members ot actively performing and
strengthening community based scheme operators,
- Training for water committee members were conducted in all kebeles a total of 63 (nine
from cach site) water scheme management commitiee members have got three days
training on overall management and cost recovery systems.

- Scheme operator training has been conducted in all & hemes
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[image: image14.jpg]- Provision of start up fuel (one barrel of 200 liters) (which serves until the cost recovery
system taking place) have been given to each scheme.

Generally, the training for the seheme operators focused on rural water supply scheme

operation and maintenance and cost recovery system. The training was given for 14

operators, more focusing on practical scssions.

10. Analysis of project strength and Weakness
10.1 Strengths:

CISP project also been increased access to olean and safe water and sanitation by offering
basic electromechanical components, especially the pumps and generators, mainly to insure
access Lo clean and safe water to the beneficiary, Moreover , Work load of targeted women
and children on water fetching reduced and also the effort excreted by implementing agency
by dts short duration of project life the evaluation team appreciate the whole activitics

implemented by the organization

10.2 Weakness:

Short duration of the project intervention to woll reinforce the project impacts in the targeted

community
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[image: image15.jpg]11. Impact

# Access to safe for the intervention area have been increased from 5 lit to 15 Iit

per da

> Work load of targeted women and children on water fetching reduced (reduce
distance to fetching water),
> Hygiene and sanitation practices of target community improved,

» Community ba

d sustainable water management system adopted at the
targeted area
> Social problems related with displacements in search of water have been

averted,

12. Sustainability:

In any development work it is mandatory to design phase out stratogios in such a way that

the activities conducted in the project intervention will sustainably serve the beneficiaries,

In order to maximize sustainability, the project was planned to capacitate the local
community and the woreda office so as to enable them to take over the schemes and ensure
long lasting service of the schemes. To this effect, trainings have been organized for the

community based water management committees and technicians

Generally the evaluation team understood that  the project was undertaken the following
wctivities for its sustainability:-

¢ Community based water management committees have been established and were
empowered through trainings,

+ Water scheme technicians (care takers) have been selected and acquaint with technical
skill and maintenance tools,

+ Cost recovery aystem have been set up in such a way that users community will pay
fees according to their utilization and the amount of payment shall be decided by the
community themselves considering both the recovery period and their affordablity,

¢ The scheme was handed over to the community and to the districts Water, Mineral

and Bnergy Offices upon competition of the project.
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[image: image16.jpg]13, Recommendation and Conclusion
13.1 Conclusion

» The achievement of the above mentioned activities , has contributed to the

suffering of vulnerable population living in the operational areas from displacement and

discases associated with lack of access to clean and safe water and sanitation, The

revitalization of maintenance in none functional water schemes |schemes

rehabilitated,
promotion of hygiene and sanitation practice and strengthening and capacity building of
community level water committee, in general had a long term effect, so as to create access
1o clean water for drought affected people and live stocks.

" The overall achievements of the project objective were assessed analyzed cnormously
following the evaluation method set earlier and finding show that the project is in
apposition achieving the envisaged general project objectives. ie. contributing to the

national effort to me

t MDG's goal and growth and transformation plan of our
government.

Maintenance in none functional water schemes, schem:

rehabilitated, promotion of
hygiene and sanitation practice and strengthening and capacity building of community
level water committee is not the final achievement. In order to achiove its objectives and
sustained it's function District water mine Energy office continue technical support
leffort to address access to clean water for drought affected people and live stocks.

However, the effor

xereted by implementing agency by its short duration of project life,

the evaluation team appreciate the whole activities implemented by the organization,
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[image: image17.jpg]13.2 Recommendation

Thus, based on project assessment such as discussion with concerned bodies,
field observation and-document review analysis the evaluation team for ward
some comment and recommendation :-
* CISP had discharged its responsibility within short project life time and in fact
formally hand over the project to respective line office. Hence Zonal fwordas water

mine and Energy office are accountable to technically support and monitor them

jointly to ensure sustainability of the project.

* As the team members able to understand from the discussion held with the
beneficiary community the problem of water is the top priority of the area that need
t0 be addre

sed, thus, the organization should give due considerations by searching
another fund to construct deep well water source that will solve the problem of water
shortage exist in the area

* The evaluation team strongly recommend that CISP to keep looking for ways

to be able to continue its good work, Sector Offices, community representatives and

beneficiaries recognized the changes that CISP made so far and its partnership and

collaboration strength for future ond over @:?‘;‘\'rs\,,
>

L
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